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ProjectThink Why Good Managers Make Poor Project Choices Routledge Projects are constantly beset by problems, often
caused by seemingly small mistakes which collectively lead to larger issues. Why do project managers and teams
appear to repeat the same mistakes? Can they make better choices without introducing complex decision analysis
processes? How can they make better estimates? Project management is the art and science of human interactions.
ProjectThink identiﬁes and explains the paths of those intentional and unintentional actions that lead to trouble. It
provides advice and guidance in analysing information and risk and explains how ’choice-engineering’ can facilitate
decision-making and encourage everyone involved in a project to follow the right procedures and work collaboratively.
Project Decisions, 2nd Edition The Art and Science Berrett-Koehler Publishers This new edition gives project managers
practical methods and tools to make the right decisions while juggling multiple objectives, risks and uncertainties, and
stakeholders. Project management requires you to navigate a maze of multiple and complex decisions that are an
everyday part of the job. To be eﬀective, you must know how to make rational choices with your projects, what
processes can help to improve these choices, and what tools are available to help you with decision-making. An
entertaining and easy-to-read guide to a structured project decision-making process, Project Decisions will help you
identify risks and perform basic quantitative and qualitative risk and decision analyses. Lev Virine and Michael
Trumper use their understanding of basic human psychology to show you how to use event chain methodology,
establish creative business environments, and estimate project time and costs. Each phase of the process is described
in detail, including a review of both its psychological aspects and quantitative methods. Contextualization of Project
Management Practice and Best Practice Project Management Institute Contextualization of Project Management Practice
and Best Practice contributes to a better understanding of project management practice by investigating the use and
usefulness of project management practices, tools, and techniques. The study examines practice variations among
organizational, project management, and project contexts and performance. The use of project management practices,
tools, and techniques is seen here as an indicator of the realities of practice. A clear understanding of the state of
professional practice is particularly important to future development in the ﬁeld of project management. Directly
observing what project practitioners do and how they put into action their knowledge and competencies is a means to
understand their practice. ICICKM2010-Proceedings of the 7th International Conference on Intellectual Capital,
knowledge Management and Organisational Learning ICICKM Academic Conferences Limited Project Management A
Strategic Planning Approach Bloomsbury Publishing Project Management is designed to appeal to undergraduate and
postgraduate students studying project management on a business degree. It provides a comprehensive overview of
project management practice, while carefully balancing the unique aspects of project management curricula with the
more general business skills, including quality, risk, teams, and leadership. The text includes a wide range of cases to
connect the academic principles and the complexity of real-life projects. The text is also supported by web-based
multiple choice questions, as well as in-text exercises and examples to illustrate the concepts and ideas throughout
the book. Disaster Recovery Project Management Bringing Order from Chaos Purdue University Press The scope of
disasters ranges from man-made emergency to natural calamity, from a kitchen grease ﬁre to a hurricane or volcanic
eruption. While each type of event requires a very diﬀerent scale and type of immediate response, the project
management challenges that face restoration and reconstruction professionals after the emergency phase is complete
are remarkably similar. Using decades of real-world experience and academic research, the author explains pertinent
requirements and methods for the contractors and other professionals who bring order from chaos. This is the ﬁrst
systematic presentation of the tools and skills needed for disaster recovery project management. It is designed
primarily for contractors, although it will also be of value for those who might hire them, the communities they serve,
and their organizational partners in the disaster recovery eﬀort. The volume is focused on informing the management
of projects that recover the built environment after emergency conditions are suﬃciently stabilized, and supplements
and complements books devoted to conventional construction or emergency relief management. Tools for Complex
Projects CRC Press Traditional project management approaches assume that project contexts are unchanging and key
factors, though complicated, are reducible to unambiguous elements for management and control. Whilst this
assumption has simpliﬁed the task for writers and educators, it is increasingly being recognised that these techniques
do not work in projects which may be described as complex (due to their size, technical diﬃculties, conﬂicting
environmental and political constraints or poorly understood or shared goals). Tools for Complex Projects draws on
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research in the areas of project management, complexity theory and systems thinking to provide a ready reference for
understanding and managing the increasing complexity of projects and programmes. The main part of the book
provides a series of fourteen project tools. Some of these tools may be used at the level of the whole project life-cycle.
Others may be applied ad hoc at any time. In each case, the authors provide: detailed guidelines for using the tool,
information on its purpose and the types of complexity for which it is most appropriate, the theoretical background to
the tool, a practical example of its use, and any necessary words of caution. This is an example of advanced project
management at work; sophisticated tools that require a level of project and management expertise and oﬀer rigorous
and highly practical methods for understanding, structuring and managing the most complex of projects. The Design
and Management of Poverty Reduction Programs and Projects in Anglophone Africa Proceedings of a Seminar
Sponsored Jointly by the Economic Development Institute of the World Bank and the Uganda Management Institute
World Bank Publications This timely report presents a comprehensive view of the challenges of reconstruction facing the
Bosnian authorities during the next three years, acknowledges the considerable diﬃculties in implementing their
agenda, and points to the actions requiring the most urgent attention in the coming months. The report, prepared for
the second donors' conference jointly sponsored by the European Union and the World Bank in April 1996, serves two
purposes. First, it presents a framework for understanding the challenges facing Bosnia in the critical period ahead as
it attempts simultaneously to rebuild its economy, strengthen economic management, and make the transition from a
planned to a market economy. Second, it outlines background information on the new state and entity structures that
have emerged since the signing of the Dayton and Paris peace accords. The report describes Bosnia's current
macroeconomic situation, policies, and recent economic performance and articulates policy options for structural
reforms in the public sector and in the enterprise and banking systems. Hacker's Guide to Project Management
Routledge Managing a software development project is a complex process. There are lots of deliverables to produce,
standards and procedures to observe, plans and budgets to meet, and diﬀerent people to manage. Project
management doesn't just start and end with designing and building the system. Once you've speciﬁed, designed and
built (or bought) the system it still needs to be properly tested, documented and settled into the live environment.
This can seem like a maze to the inexperienced project manager, or even to the experienced project manager unused
to a particular environment. A Hacker's Guide to Project Management acts as a guide through this maze. It's aimed
speciﬁcally at those managing a project or leading a team for the ﬁrst time, but it will also help more experienced
managers who are either new to software development, or dealing with a new part of the software life-cycle. This
book: describes the process of software development, how projects can fail and how to avoid those failures outlines
the key skills of a good project manager, and provides practical advice on how to gain and deploy those skills takes the
reader step-by-step through the main stages of the project, explaining what must be done, and what must be avoided
at each stage suggests what to do if things start to go wrong! The book will also be useful to designers and architects,
describing important design techniques, and discussing the important discipline of Software Architecture. This new
edition: has been fully revised and updated to reﬂect current best practices in software development includes a range
of diﬀerent life-cycle models and new design techniques now uses the Uniﬁed Modelling Language throughout
Information Systems Project Management SAGE Publications View IS project management as an art as well as a science. .
. . There are a number of books out there on project management. What is diﬀerent and speciﬁc about this book?
There is a balance between socio-cultural and technical aspects and there is a balance between qualitative and
quantitative aspects – project management is seen as both an art and a science. It provides an information systems
orientation for project management: neither information technology oriented on the one side nor production and
operations oriented on the other, but of application to both within an organizational-wide view. It stresses information
systems as a whole, not just software development – no project is successful if only software aspects are considered. It
gives a truly international view of the domain – examples and experiences from diﬀerent parts of the world add
richness as well as context to the material. Globalization has ensured that most projects take on an international
dimension. The book provides a coherent explanation of the concerns of the project manager as the project develops
through the project life cycle – it does not follow a 'kitchen sink approach'. Each chapter has the following consistent
structure: introduction and outline, an exhibit, the main text with examples, chapter summary, exercises, discussion
questions, interview with project manager and appendix – this structure provides coherence and consistency. The
exhibit, interview and appendix contain real-world examples, experiences, case studies, discussion material, software
descriptions and professional codes – these provide material for class discussion and group work. The material has
been used on our courses in the United States, Europe and Australia, given to practitioners as well as students (both
undergraduate and postgraduate) – it has been well tested as part of our own project managemenThe material in this
text has been proven successful through repeated use in courses in the United States, Europe, and Australia, by
practitioners as well as undergraduate and postgraduate students. Intended Audience This core text is designed for
advanced undergraduate and graduate courses such as Management Information Systems, Computer Information
Systems, Information Systems, and Decision and Information Systems in the departments of information systems,
information technology, and business. Making Essential Choices with Scant Information Front-End Decision Making in
Major Projects Springer An in-depth look at how to improve decisions on major projects at the concept stage, when
there is scant information available. This book describes how to evaluate judgemental information. It looks at how
scant information can actually be a strength, and can help establish a broad overall perspective. Project Management
Case Studies John Wiley & Sons THE #1 PROJECT MANAGEMENT CASE STUDIES BOOK NOW FEATURING NEW CASES FROM
DISNEY, THE OLYMPICS, AIRBUS, BOEING, AND MORE After on-the-job experience, case studies are the most important
part of every project manager's training. This Fifth Edition of Project Management Case Studies features more than
one hundred case studies that detail projects at high-proﬁle companies around the world. These cases oﬀer you a
unique opportunity to experience, ﬁrst-hand, project management in action within a variety of contexts and up against
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some of the most challenging conditions any project manager will likely face. New to this edition are case studies
focusing on agile and scrum methodologies. Contains 100-plus case studies from companies that illustrate both
successful and not-so-successful project management Represents an array of industries, including medical and
pharmaceutical, aerospace, entertainment, sports, manufacturing, ﬁnance, telecommunications, and more Features 18
new case studies, including high-proﬁle cases from Disney, the Olympics, Boeing 787 Dreamliner, and Airbus 380
Follows and supports preparation for the Project Management Professional (PMP)® Certiﬁcation Exam Experienced
PMs, project managers in training, and students alike will ﬁnd this book to be an indispensable resource whether used
as a standalone or combined with the bestselling Project Management: A Systems Approach to Planning, Scheduling,
and Controlling, 12th Edition. PMI, CAPM, PMBOK, PMP and Project Management Professional are registered marks of
the Project Management Institute, Inc. Project Management Metrics, KPIs, and Dashboards A Guide to Measuring and
Monitoring Project Performance John Wiley & Sons Harold Kerzner’s essential strategies on measuring project
management performance With the growth of complex projects, stakeholder involvement, and advancements in visualbased technology, metrics and KPIs (key performance indicators) are key factors in evaluating project performance.
Dashboard reporting systems provide accessible project performance data, and sharing this vital data in a concise and
consistent manner is a key communication responsibility of all project managers. This third edition of Kerzner's
groundbreaking work, Project Management Metrics, KPIs, and Dashboards: A Guide to Measuring and Monitoring
Project Performance, helps functional managers gain a thorough grasp of what metrics and KPIs are and how to use
them. Plus, this edition includes new sections on processing dashboard information, portfolio management PMO and
metrics, and BI tool ﬂexibility. • Oﬀers comprehensive coverage of the diﬀerent dashboard types, design issues, and
applications Provides full-color dashboards from some of the most successful project management companies,
including IBM, Microsoft, and others Aligns with PMI’s PMBOK® Guide and stresses value-driven project management
PPT decks are available by chapter and a test bank will be available for use in seminar presentations and courses Get
ready to bolster your awareness of what good metrics management really entails today—and be armed with the
knowledge to measure performance more eﬀectively. The Evolution of Project Management Practice From Programmes
and Contracts to Beneﬁts and Change Routledge Project practice has undergone signiﬁcant changes requiring new ways
of thinking about and managing projects. The single focus on the staged delivery of artefacts is gradually being
replaced by a wider interest in stakeholders, value, beneﬁts, and complexity. As a result there is a growing interest in
the development of practitioner capabilities, grounded in the recognition that dealing with permeable boundaries and
unstructured situations transcends normative processes. Modern practitioners increasingly utilise deliberative and
reﬂective approaches, often challenging received wisdom and traditional interpretations. This volume provides a
sampling of some of the best writing in the project domain, enabling readers to access a wider group of authors, ideas,
and perspectives. Key topics covered include agility and programme management, planning, people, business cases,
contracts, teams, sponsorship, collaboration, strategy, patterns, context, change, and beneﬁts. The main aims of the
collection are to reﬂect on the state of practice within the discipline; to propose new extensions and additions to good
practice; to oﬀer new insights and perspectives; to distil new knowledge; and, to provide a way of sampling a range of
the most promising ideas, perspectives and styles of writing from some of the leading thinkers and practitioners in the
discipline. Navigating Project Selection and Execution for Competitive Advantage A Guide to Evaluating Prospective
Projects at the Idea Stage CRC Press For many organizations, the way in which processes and projects are selected and
executed is a fundamental factor in how well they can prosper in today’s marketplace. By improving eﬃciency, driving
productivity and reducing costs, organizations can increase throughput, improve service and bring new products to
market faster. The aim of this book is to show how to assess chances of project success at the idea stage in order to
direct resources to promising projects and conserve resources. In doing that, it presents eﬀective project execution
processes, practices, and experiences that help to select the right projects and do them right. This is a mindset
changing book from project speed and cost cutting to discipline, execution excellence, and competitive advantage. It is
about eﬀective business development using a practical approach to select the right projects and do them successfully.
It describes how to evaluate and predict the likelihood of project success at the idea stage before resources are
expended to develop projects. Each chapter describes how to evaluate planned project development and
implementation, rate its performance, and identify gaps to be ﬁlled to achieve project execution excellence. The book
is designed to guide the assessment of each project stage to uncover areas in need of improvement with focus on
prediction of project success. Hence, each chapter stands on its own and assesses key elements of project stages to
determine how well they are executed. The journey of project execution described is based on predicting project
success at the idea stage and begins with understanding diﬀerences in large project requirements and their eﬀects on
the way they should be done. The evaluation of the idea’s origin and reasons for pursuing a project is done with help
from an experienced facilitator/moderator. The reason for it is that this individual is engaged to assess likelihood of
success from an external, independent, critical, and objective perspective before the project begins. The Facility
Management Handbook AMACOM Div American Mgmt Assn Based on best practices and proven research, The Facility
Management Handbook has long been the go-to resource for professionals in the ﬁeld. Extensively updated for the
realities of today’s workplace, the third edition provides readers with the tools and guidance they need to wipe out
ineﬃciency and create a productive facility that integrates people, place, and process. Covering a broad range of
topics from space planning and maintenance to benchmarking and outsourcing, readers will gain practical insight into
how they can: • design, construct and maintain facilities using sustainable practices • provide a safe, attractive work
environment that supports productivity • ensure that facility plans match organizational needs • plan and control
capital expenditures • address critical security and emergency preparedness issues Complete with case studies and
indispensable information on sustainability and post-9/11 security concerns, this is still the ultimate resource for
facility managers. Construction Project Management Theory and Practice Pearson Education India Construction Project
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Management deals with diﬀerent facets of construction management emphasizing the basic concepts that any
engineering student is supposed to know. The major principles of project management have been derived through real
life case studies from the ﬁeld. Simpliﬁed examples have been used to facilitate better understanding of the concepts
before going into the large and complex problems. The book features computer applications (Primavera and MS
Project) used to explain planning, scheduling, resource leveling, monitoring and reporting; it is highly illustrated with
line dia. Preparing for the Project Management Professional (PMP) Certiﬁcation Exam Amacom Books Just like project
management itself, taking the certiﬁcation exam should be smooth sailing. Responsible Management Education and
the Challenge of Poverty A Teaching Perspective Routledge "End poverty in all its forms everywhere" – UN Sustainable
Development Goal 1There has never been a more urgent need to tackle the issue of global poverty, and the need for
businesses, business schools and management programmes to address the issue is crucial as they educate and employ
the leaders of tomorrow.But with so many competing priorities on courses and considerable ground to cover, it can be
challenge to devote enough time and attention to poverty issues.Responsible Management Education and the
Challenge of Poverty provides an invaluable guide for management educators who want to inspire a new generation of
leaders to tackle global poverty challenges. This expert collection shows educators how to teach poverty in
management programmes, with examples, encouragement and guidance from course leaders and management
academics.The ﬁve sections of the book focus on frameworks for understanding, course design and topic integration
within courses, extra-curricular approaches or community-based approaches, contemporary issues and future
directions.The book is a companion volume to Socially Responsive Organizations and the Challenge of Poverty, which
shows a clear rationale for the inclusion of poverty in management education.Showcasing innovative teaching, module
development and program design methods that integrate the issue of poverty into global business management
courses and curricula, this handbook shows educators how to design eﬀective programmes and modules that get to
the heart of poverty issues as they relate to management education. It is essential reading for faculty members,
trainers and administrators who are interested in new ways to engage students with the complex relationship between
poverty and business practice. Information Technology Project Management Providing Measurable Organizational
Value John Wiley & Sons The 5th Edition of Jack Marchewka's Information Technology Project Management focuses on
how to create measurable organizational value (MOV) through IT projects. The author uses the concept of MOV,
combined with his own research, to create a solid foundation for making decisions throughout the project's lifecycle.
The book's integration of project management and IT concepts provides students with the tools and techniques they
need to develop in this ﬁeld. Financial Markets and Corporate Strategy European Edition 2e McGraw Hill The second
European edition of Financial Markets and Corporate Strategy provides comprehensive coverage of ﬁnancial markets
and corporate ﬁnance, brought to life by real world examples, cases and insights. Placed in a truly international
context, this new and updated edition takes an academic and practical view-point to guide students through the
challenges of studying and practicing ﬁnance. Aimed speciﬁcally at an international audience, this edition boasts
hundreds of references to new and relevant non-US research papers from top ﬁnance journals. Whilst retaining the
well respected structure of the successful US text, Professor David Hillier has also made a number of additions which
include: Fully updated research, data and examples in every chapter. Coverage of the global ﬁnancial crisis, the impact
it made on the ﬁnancial markets and the lessons being learnt by the ﬁnance industry. A stronger emphasis on
corporate governance and agency theory. Updates on accounting standards, bankruptcy laws, tax rules and tax
systems. Risk Management Strategies in Public-Private Partnerships IGI Global Governments around the globe are
facing a new framework of service delivery as public-private partnerships become more prevalent. Characterized as an
innovative tool for change, this area of socio-economic development is transforming the world economy. Risk
Management Strategies in Public-Private Partnerships is an essential reference source for the latest scholarly research
on recent developments on the relationships between public agencies and private sectors, and frameworks for
eﬀectively managing risk factors. Featuring extensive coverage on a wide variety of topics and perspectives such as
service delivery, sustainability, and contractual design, this publication is ideally designed for policy makers, students,
and professionals seeking current research on ways to manage problems and challenges in contractual partnerships.
Project: Execution Routledge Strategic planning is the starting point for projects and often the primary reason for a
project’s success or failure. Project leaders and project-orientated organisations need to understand strategic planning
to understand their position and environment, and make rational decisions when selecting and deﬁning their projects
and programmes. The authors provide the reader with a straightforward, comprehensive understanding of the basics
of project management, including the present status of the discipline, its history, and theoretical foundations. With
emphasis on the project life cycle, it is designed to support the IPMA D, C, or B level qualiﬁcations, and IPMA
Competence Baseline 4.0, providing you with all the information needed to pursue certiﬁcation. Project: Execution is
also an ideal introductory textbook to progressive programmes on strategic planning, with a focus on collaborative
work, open strategy, and an exploration of open strategic planning on a social level. It provides a wealth of learning
tools and case studies to demonstrate best practice. This is the ideal guide to project planning for anyone that wants
their planning decisions to be as wise as they are savvy. The Rules of Project Risk Management Implementation
Guidelines for Major Projects CRC Press The evidence continues to grow that the eﬀective management of risk is the
very kernel of successful project management. Its absence frequently leaves project sponsors lamenting missed
objectives and shareholders coming to terms with an organisation’s poor bottom line performance. Dr Robert
Chapman's The Rules of Project Risk Management stands out from other risk management texts because it provides
very practical guidance, supported by numerous mini case studies, many of which have attracted considerable
publicity. The book brings to life both the beneﬁts of project risk management when eﬀectively applied and the
ramiﬁcations when it is misunderstood or receives scant attention. The structure of the book is based on International
Standard ISO 31000 seen through the lens of general systems theory - where projects are undertaken by organisations
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which have an external context and internal sub-systems. A project system is seen to be composed of seven key
subject areas. Practical short ’rules’ or implementation guidelines, written in an engaging style, are oﬀered to support
each of these subject areas and aid quick assimilation of key risk management messages. Each rule focuses on a
speciﬁc aspect of eﬀective risk management which warrants attention in its own right. Taken together the rules will
provide those implementing projects with the building blocks to secure a project’s objectives. They have been drawn
from a wealth of experience gained from applying risk management practices across multiple industries from Europe to
Africa, the Middle East and Asia. Portfolio Management A Strategic Approach CRC Press Recognizing the importance of
selecting and pursuing programs, projects, and operational work that add sustainable business value that beneﬁts end
users, the Project Management Institute (PMI®) issued its ﬁrst Standard on Portfolio Management in 2006. In 2014, it
launched the Portfolio Management Professional (PfMP®) credential—which several of the experts who contributed to
this book earned—to recognize the advanced expertise required of practitioners in the ﬁeld. Presenting information
that is current with The Standard for Portfolio Management, Third Edition (2013); Portfolio Management: A Strategic
Approach supplies in-depth treatment of the ﬁve domains and identiﬁes best practices to ensure the organization has
a balanced portfolio management that is critical to success. Following PMI’s standard, the book is organized according
to its ﬁve domains: strategic alignment, governance, portfolio performance management, portfolio risk management,
and portfolio communications management. Each chapter presents the insight of diﬀerent thought leaders in academia
and business. Contributors from around the world, including the Americas, Europe, the Middle East, Africa, and
Australia, supply a global perspective as to why portfolio management is essential for all types of organizations. They
provide guidelines, examples, and models to consider, along with discussion and analysis of relevant literature in the
ﬁeld. Most chapters reference PMI standards, complement their concepts, and expand on the concepts and issues that
the standards mention in passing or not at all. Overall, this is a must-have resource for anyone pursuing the PfMP®
credential from PMI. For executives and practitioners in the ﬁeld, it provides the concepts you will need to address the
ever-changing complexities that impact your work. This book is also suitable as a textbook for universities oﬀering
courses on portfolio management. Foundations of Program Evaluation Theories of Practice SAGE This book looks back
at the origins of program evaluation. By summarizing, comparing, and contrasting the work of seven major theorists of
program evaluation, it provides an important perspective on the current state of evaluation theory and provides
suggestions for improving its practice. Building Corporate IQ – Moving the Energy Business from Smart to Genius
Executive Guide to Preventing Costly Crises Springer Science & Business Media Building Corporate IQ - Moving the Energy
Business from Smart to Genius gives a clear outline of organizational intelligence and provides a framework for
practitioners of good leadership. The synthesis starts with an overview of the fundamental skills and competencies
mastered by leaders and team members in organizations. Building Corporate IQ - Moving the Energy Business from
Smart to Genius also includes a corporate IQ test that is designed to help leaders gain insight into how their
organization can stay at the competitive frontier. Illustrated with case studies from the energy sector, Building
Corporate IQ - Moving the Energy Business from Smart to Genius explains the guiding principles of organizational
learning, with the goal of developing better organizational intelligence. It is intended as an indispensable guide for
managers at all levels to help them meet and recognize new challenges in the corporate innovation process. “For the
third millennium, with the increase in depersonalized electronic communication, business leaders, especially in the
energy industry, must quickly develop organizational intelligence in their organizations to survive. This book sets out
the modus operandi.” Crispian McCredie, former Managing Director and Publisher, The Petroleum Economist “MBA
graduates and seasoned professionals will ﬁnd this executive guide a powerful reference during their careers.” Ken
Graham, former Head Global Leadership Development, Shell Sustainable Livestock Management for Poverty Alleviation
and Food Security CABI Good animal husbandry practices and animal health are vital for people living in poorer
countries. This practical learning manual is a realistic guide for those who are responsible for training farmers in poor
countries, taking into account traditional farming systems, existing inputs and resources, sustainable farming
initiatives and advising on the right approaches to training. The overall aims are to improve the condition and health of
livestock in poor countries and the lives of the people in these countries. This title is suitable for researchers and
students in animal production, food se. Software Management John Wiley & Sons This Seventh Edition of Donald Reifer's
popular, bestselling tutorial summarizes what software project managers need to know to be successful on the job.
The text provides pointers and approaches to deal with the issues, challenges, and experiences that shape their
thoughts and performance. To accomplish its goals, the volume explores recent advances in dissimilar ﬁelds such as
management theory, acquisition management, globalization, knowledge management, licensing, motivation theory,
process improvement, organization dynamics, subcontract management, and technology transfer. Software
Management provides software managers at all levels of the organization with the information they need to know to
develop their software engineering management strategies for now and the future. The book provides insight into
management tools and techniques that work in practice. It also provides suﬃcient instructional materials to serve as a
text for a course in software management. This new edition achieves a balance between theory and practical
experience. Reifer systematically addresses the skills, knowledge, and abilities that software managers, at any level of
experience, need to have to practice their profession eﬀectively. This book contains original articles by leaders in the
software management ﬁeld written speciﬁcally for this tutorial, as well as a collection of applicable reprints. About
forty percent of the material in this edition has been produced speciﬁcally for the tutorial. Contents: * Introduction *
Life Cycle Models * Process Improvement * Project Management * Planning Fundamentals * Software Estimating *
Organizing for Success * Staﬃng Essentials * Direction Advice * Visibility and Control * Software Risk Management *
Metrics and Measurement * Acquisition Management * Emerging Management Topics "The challenges faced by
software project managers are the gap between what the customers can envision and the reality on the ground and
how to deal with the risks associated with this gap in delivering a product that meets requirements on time and
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schedule at the target costs. This tutorial hits the mark by providing project managers, practitioners, and educators
with source materials on how project managers can eﬀectively deal with this risk." -Dr. Kenneth E. Nidiﬀer, Systems &
Software Consortium, Inc. "The volume has evolved into a solid set of foundation works for anyone trying to practice
software management in a world that is increasingly dependent on software release quality, timeliness, and
productivity." -Walker Royce, Vice President, IBM Software Services-Rational Project Portfolio Management A Practical
Guide to Selecting Projects, Managing Portfolios, and Maximizing Beneﬁts John Wiley & Sons Project Portfolio
Management (PPM) goes beyond the typical project management approach to oﬀer a set of proven business practices
that can help executives, program managers, and project managers bring projects into alignment with the strategies,
resources, and executive oversight of the overall enterprise. Step by step, this book shows how to take a project from
the inception of a vision to the realization of beneﬁts to the organization. Project Portfolio Management draws on
project management expert Harvey A. Levine’s years of research and distills the knowledge and best practices from
dozens of leaders in the ﬁeld to show how to select and implement the projects that will garner the best results.
Throughout this important resource, Levine tackles the many challenges associated with PPM, including Ranking value
and beneﬁts Determining the size of the portfolio pipeline Assessing the impact of uncertainty on projects and
portfolios Understanding the beneﬁt and risk relationship Establishing a portfolio governance capability Managing the
portfolio to maximize beneﬁts Implementing PPM Choices for the Poor Lessons from National Poverty Strategies United
Nations Publications Part 1: Policy Issues ORGB4 Cengage Learning 4LTR Press solutions give students the option to choose
the format that best suits their learning preferences. This option is perfect for those students who focus on the
textbook as their main course resource. Important Notice: Media content referenced within the product description or
the product text may not be available in the ebook version. Project Management Next Generation The Pillars for
Organizational Excellence John Wiley & Sons PROJECT MANAGEMENT NEXT GENERATION Strategic guidance on enabling
transformational change in the project management landscape In Project Management Next Generation: The Pillars for
Organizational Excellence, a team of world-renowned project management leaders delivers an expert discussion on
project management implementation in organizations of all kinds. The book explores 10 pillars of project management
that will be critical for companies in the coming decade. It oﬀers contributions from industry changemakers and
thought leaders that provide the perfect balance between practical experience across a variety of programs, projects,
and transformation initiatives. It’s a must-have title for practicing project managers who seek hands-on guidance and
insightful case studies complete with discussion questions and instruction materials, including PowerPoint lecture
slides and a full Instructors Manual on the companion website. In addition to the perspectives of several global
commercial organizations on the project management industry’s future, readers will ﬁnd: Thorough introductions to
project management as a strategic competency and corporate project management cultures Comprehensive
explorations of workforce upskilling and deﬁning project success Practical discussions of ﬂexible project management
frameworks and ﬂexible life cycle phases and project governance In-depth examinations of value-driven project
management and metrics, as well as metrics for intangible assets, and strategic metrics Perfect for mid-level
corporate, project, and team managers, as well as executives and business consultants, Project Management Next
Generation: The Pillars for Organizational Excellence will also earn a place in the libraries of students in courses on
advanced project management at the upper-level undergraduate and graduate levels. Poverty Reduction and
Sustainable Development in Rural China BRILL Poverty Reduction and Sustainable Development in Rural China is
translated from the original Chinese to provide a look into how scholars in China have been assessing perceptions of
poverty and reforms to improve conditions. This volume, and the others in the SSRC series, provides Western scholars
with an accessible English language look at the state of current scholarship in China and, as such, does not simply
provide information for the direct study of socio-political issues, but also for meta-level analysis of how the domestic
scholarship in China is developing and assessing the interplay of the country's political and economic reforms with the
society and daily life of its people. Senior Management and Quality How to Leverage Quality for Proﬁt Quality Press "Not
just another quality tools book. I wish all senior managers would read this...Anyone who is interested in how quality is
embedded in all aspects of business should get this book." Holly Hickman Director, Customer Quality, Constellium In
this original and practical book, Fin Rooney strips back the myths surrounding quality. He goes back to original
principles in deciding what quality means, and then proceeds to show how it can have a positive inﬂuence on all
departments. He suggests that every department should have quality objectives in order to generate a quality culture.
This book will change how you look at quality. You will see how you can use it to drive improvement, cost savings, and
better proﬁtability in your organization. It will look at using quality not just as a tool for making good products or
delivering a good service, but as a strategic weapon in the marketplace. Full of helpful questions and thoughtprovoking ideas, Senior Management and Quality will ensure you have interesting conversations with senior managers
and how they view quality. For senior managers, it gives a framework for devising a coordinated quality strategy,
involving every department in quality, and showing how an embedded quality strategy can create virtuous circles of
improvement. Among many features, this book: Explains how we can turn our quality departments and staﬀ into a
strategic, value-adding serviceGives a neater deﬁnition of quality that can be applied to any department in any
organizationShows the relationships between quality and suppliers, customers, and internal departmentsAddresses
the issues that can arise with the department that is the most important one in determining product quality: R &
DReassesses our view of company and quality objectivesReviews the role of quality personnel, and how we can use
them as internal consultantsInvestigates how quality can inﬂuence training and change managementTakes a fresh look
at objectives and metrics, and the problems and contradictions with some of the common ones in useLooks at some of
the deﬁciencies with Six Sigma With over 30 years in quality, Fin Rooney has put together the results of that
experience in the real business world and come up with a practical approach to using quality as a way to improve your
organizations performance in all areas. Evidence-Based Public Management: Practices, Issues and Prospects
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Practices, Issues and Prospects Routledge Evidence-based management (EBMgt) derives principles of good management
from scientiﬁc research, meta-analysis, literature reviews, and case studies, and then translates them into practice.
This book is the ﬁrst systematic assessment of EBMgt and its potential application in public management. Project
Management A Value Creation Approach SAGE Project management is an essential life and workplace skill that
everyone must develop. Following the popular style and format of other textbooks by Stewart Clegg, this brand new
co-authored textbook on project management provides a much needed European perspective to the subject. Drawing
on the latest research and practice, the authors guide students on an active learning journey through the project
lifespan, promoting a critical and reﬂexive approach to studying project management, as well as one that creates value
for all project stakeholders and emphasizes people and not just process. Case studies and examples discussed in the
text cover a wide range of projects from large to smaller across diﬀerent industries and sectors, both public and
private, including: megaprojects (HS2); mega events (Olympics); political projects (Brexit); health-related project
implementation (LEAN); tech-related projects (Google); building and restoration projects (housing/Sagrada Familia);
and arts and cultural projects (European Capital of Culture). Incorporating a host of learning features both in chapters
and via the supporting online resources, this textbook is essential reading for all students/managers completing a
course unit in project management at either undergraduate or postgraduate level. Organizational Behaviour: A Modern
Approach Vikas Publishing House Organizational Behaviour As A Management Discipline Is A Fascinating Subject And Is
Becoming Increasingly Important As People With Diverse Backgrounds And Cultural Values Have To Work Together
Eﬀectively And Eﬃciently. This Book Addresses All The Issues That Come In To Play In An Organization In Today S
Global Economy. It Has A Novel Orientation And Its Primary Aim Is To Let Practitioners And Students Know The Latest
And Best Trends In Organizational Behaviour. This Book Prescribes Methods To Manage Employees And Suggests That
The Management Takes Responsibility For Everything That Might Adversely Aﬀect An Employee S Capacity To Work
Creatively And Intelligently, Irrespective Of The Place Inside The Organization Or Outside It. The Focus Of The Book Is
On Holistic Development Of The Individual. Peeping Into The Human Mind, It Shows How Organizations Can Tap The
Passions And Fears Of Their Employees To Make Them More Creative And Productive. The Book Prescribes A
Democratic And Inclusive Management Stye. A Special Feature Of This Book Is That There Is An Innovative Integration
Of Chapter Objectives And Summaries Leading To Analysis Through Caselets. Every Point In The Objectives Has
Corresponding Text And Is Supplemented By A Case. Going Through This Book Will Be A Personally Fulﬁlling Experience
And Maybe It Succeeds To Make The Readers Better Human Beings, Better Teachers, Better Friends And May Be Even
Better Managers. Integrated Watershed Management in Rainfed Agriculture CRC Press This book provides a
comprehensive presentation of the realization of improved rainfed agriculture yield in semi-arid and dry land areas.
The incentive of watershed programs is to increase the return on investment with over 20% for 65% of the projects
that are currently underperforming. Besides techniques to improve the livelihood of the many small-scale farmers in
developing countries, it includes examples and case studies for further support. The methods discussed have recently
shown to be successful and economically remunerative in India and in various African countries. Intended for
professionals (investors, policy makers), researchers and (post) graduate students working on dry land and
sustainable agriculture and water and natural resources management. Suited for courses in dry land agriculture, soil
and water management and watershed development. Managerial Accounting Tools for Business Decision Making John
Wiley & Sons Managerial Accounting provides students with a clear introduction to fundamental managerial accounting
concepts. One of the major goals of this product is to orient students to the application of accounting principles and
techniques in practice. By providing students with numerous opportunities for practice with a focus on real-world
companies, students are better prepared as decision makers in the contemporary business world.
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